
The Decisions Tracker
so you only decide it once

If it took more than ten minutes, or more than one person,
it goes in. Everything else stays out.
Write the reasoning, not the outcome.

D A T E
settled

T H E  D E C I S I O N
what you chose, in one line

W H Y
the reasoning — not the outcome

W H A T  W O U L D  C H A N G E  M Y  M I N D
the condition that reopens it

Two a week is plenty. If you’re filling ten, your bar is too low. Your Focused Five


